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Project synopsis 

Project title Strengthened Institutions for a Sustainable Climate (SISC) 

Case number NV-08586-17 

Project partners Swedish Environmental Protection Agency (Swedish EPA), 

Swedish University of Agricultural Sciences (SLU), 

Swedish Meteorological and Hydrological Institute 

(SMHI), Statistics Sweden (SCB), Swedish Energy Agency 

(STEM), National Board of Housing, Building and 

Planning (Boverket) 

Overall objective 

(ultimate outcome) 

Improved implementation of Nationally Determined 

Contributions (NDCs) in partner countries by enhancement 

of effective governance and transparency frameworks that 

integrate climate efforts made at national, subnational and 

local levels. 

Programme objective 

(programme outcome) 

Programme partner organisations have contributed to 

further implemented and developed national processes in 

NDC implementation through enhanced use of climate 

related data for mitigation, adaptation, urban planning and 

governance measures. 

Medium -term 

objectives 

(intermediate 

outcomes) 

1. Enhanced production and analysis of reliable data by

partner organisations to inform further strengthened

national/subnational/local climate action.

2. Improved transparency practices and promotion by

partner organisations to make data available and

accessible.

3. Better coordinated and integrated approaches

established by partner organisations to ensure effective

use of climate related data to operationalize climate

actions in respective country.

Main target group Partner organisations in selected countries (Ethiopia, 

Kenya, Mozambique, Rwanda, Uganda and 

Zimbabwe) 

Project start January 2019 

Project end date March 2023 
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Introduction 

The Swedish Environmental Protection Agency (Swedish EPA) has in close 

collaboration with several Swedish agencies, as well as national and 

international organisations, developed a capacity building programme - 

Strengthened Institutions for a Sustainable Climate (SISC)- addressing 

challenges of climate change and unsustainable urbanisation. The programme is 

funded by Sida and its implementation runs for a 4-year period (2019 – March 

2023) with a possible one-year extension. 

This annual status report has been prepared by the Swedish EPA in accordance 

with the contract1 between Sida and the Agency to implement the programme. 

The report covers the period between January 2020-December 2020, and 

contains a review of programme activities, indicative results achieved, lessons 

learned and the way forward. 

This report will be followed by a discussion between Sida and the programme to 

keep it adaptive and flexible and able to respond to programmatic issues and 

continuously improve the potential for achieving overall goals and objectives. 

The report from the Inception Phase 2018 still constitutes the programme 

document for the implementation period of 2019-2022 – however, an updated 

results framework is being developed and is to be decided upon. 

Background 

In May 2016, the Swedish EPA applied for a Sida-contribution to design an 

International Training Programme (ITP) addressing climate change. The design of 

the programme also included a proposal on how a resource base of selected 

Swedish agencies could coordinate efforts in this regard.  

Based on the design the Agency developed a proposal for a pilot-programme, 

finalised in January 2018, with two sub-programmes – one on climate change and 

one on sustainable urbanisation.  

An inception phase was conducted between March-December 2018, and based on 

consultation and insights, one important outcome was to merge the two-

subprogrammes into one.  During the inception phase, a first selection was also 

made of different so-called change-projects based on applications and concept 

notes. When the programme started in January 2019, the programme contained 12 

projects (1 in Kenya, 9 in Uganda, and 2 in Zimbabwe).  

The report from the Inception Phase constitutes the programme document for the 

implementation period of 2019-2022 and an evaluation/reporting period for three 

months in 2023. 

1 Agreement between Sida and the Swedish EPA, 11786A01, No. 17/001320 
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Update on the SISC approach 

 
Statement of the overall “problem” that SISC seeks to address 

Nationally Determined Contributions (NDCs) are actions that Parties to the 

Paris Agreement plan to undertake to address climate change. 

That the contribution is nationally determined means that the contribution is 

based on national circumstances and priorities (as opposed to a globally 

determined approach). A country’s NDC shall include information on 

mitigation, and should include information on adaptation, finance, technology 

transfer, capacity building, and transparency if applicable (Article 3). The 

collective actions contained in all NDCs will determine if the world will achieve 

the long-term temperature goal of the Paris Agreement to “(hold) the increase in 

the global average temperature to well below 2°C above pre-industrial levels 

and pursuing efforts to limit the temperature increase 1.5°C above pre- 

industrial levels” (Article 2.1.a). 

However, reports on NDC implementation (e.g. UNEP Emissions Gap Report 

20192) finds that we are on a course for a 3.2°C temperature rise – thus there is a 

need for both enhanced implementation and raised ambitions. 

 

Reported barriers (according to e.g. NDC Outlook Report 20193) to accelerate 

NDC implementation includes access to reliable information and data, linking 

NDC targets to existing policies, strategies, plans and budgets as well as access 

and availability of funding. 

 

The latter is also a reported bottleneck to raising ambition together with political 

will and mobilizing society where there is a need to build broader by-in 

(awareness raising and understanding) from key ministries and stakeholders. 

 
Statement of main challenges that SISC seeks to address 

The main challenges related to the overall problem, which the programme 

seeks to address are threefold. 

• A key bottleneck to NDC implementation includes limited access to 

reliable data and information. This lack of reliable data and information, 

which are foundational to national mitigation and adaptation measures, 

also means that proper consolidation and analysis are not always 

possible to conduct properly. The causes of the problem include lack of 

technical inventory capacity, institutional arrangements for data 

collection and analysis, financing, and engagement by key 

stakeholders/ministries/sectors. 

• Transparency and access to information are key principles of good 

governance and play a key role for improved environmental outcomes in 

general. Making data and information available and accessible are 

foundational in order to make well informed decisions and take 

appropriate actions. It is also an important foundation to get needed buy-

in from key stakeholders. 

 

2https://wedocs.unep.org/bitstream/handle/20.500.11822/30797/EGR2019.pdf?sequence=1&i 

sAllowed=y 
3 https://www.undp.org/content/undp/en/home/librarypage/environment- 

energy/climate_change/ndc-global-outlook-report-2019.html 

https://wedocs.unep.org/bitstream/handle/20.500.11822/30797/EGR2019.pdf?sequence=1&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/30797/EGR2019.pdf?sequence=1&isAllowed=y
https://www.undp.org/content/undp/en/home/librarypage/environment-energy/climate_change/ndc-global-outlook-report-2019.html
https://www.undp.org/content/undp/en/home/librarypage/environment-energy/climate_change/ndc-global-outlook-report-2019.html
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For international reporting under the Paris Agreement, transparency is 

also a requirement according to the TACCC-principles (data production 

and reporting should be Transparent, Accurate, Complete, Consistent and 

Comparable). The problem we seek to address includes that data 

management and action by one actor needs to be actively shared and 

understood by other actors. The causes of the problem include lack of 

communication capacity and/or mandate. 

• The process to facilitate actions to tackle climate change issues 

(including rapid and unplanned urbanisation) tend to lack coordination 

and a holistic approach. Sub-causes to the problem include weak 

integration of climate change issues in planning and budgeting 

frameworks (both at national, regional and local level), lack of 

awareness among key stakeholders of benefits and opportunities 

related to an effective NDC implementation as well as a lack of 

capacity to access climate finance. 

 

 
Short description of the SISC programme approach 

The programme is a capacity-building initiative spearheaded by the Swedish 

EPA in close cooperation with several Swedish agencies as well as other 

national and international stakeholders. 

Through dialogue and criteria, project ideas related to expected programme 

outcomes have been selected in Ethiopia, Kenya, Mozambique, Rwanda, 

Uganda and Zimbabwe. 
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The core approach is to provide targeted support to the above-mentioned partner 

countries and participating organisations in order to strengthen capacities with a 

focus on 1) enhanced data production and analysis; 2) enhanced transparency 

practises and; 3) further coordinated and integrated approaches to ensure 

effective use of climate related data. 

In addition, through the capacity development support, we also to some extent 

help identify needs for necessary technology transfer and financial support. 

The programme activities are set out in three parallel tracks: 

 

• Continuous technical support (including tailored training) and advice to 

individual projects (designated coaches and co-coaches are appointed 

from the project group as focal points for individual projects). Technical 

experts from the Swedish pool of agencies are also engaged on a need’s 

basis in programme implementation. 

• A series of regional workshops on cross-cutting themes relevant to the 

participating countries’ ongoing processes and projects (peer-to-peer). 

• Participation in international and national workshops and other relevant 

activities. 

 

The added value of SISC vis-à-vis other interventions/support in this area and 

the ‘essence’ of the approach, as a capacity strengthening intervention, is that 

it’s built around long-term support, peer-to-peer advisory and collaboration 

through different methods/activities and support to initiating partner driven 

initiatives/ projects in line with the programme’s objectives. 

 

In addition, the long-term support allows for a close dialogue with the projects 

and provides opportunities to be adaptive to specific needs. 

Moreover, the programme contributes to Sida’s Strategy for capacity 

development, partnerships and methods to support Agenda 2030 and sustainable 

development (2018–2022)4 and its goals on capacity development, partnerships 

and a broad Swedish resource base. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

4https://www.government.se/4ada8a/contentassets/58611e8b1bf2414199908252d49efc59/st 

rategy-for-capacity-development-partnership-and-methods-that-support-the-2030-agenda-for- 

sustainable-development.pdf 

https://www.government.se/4ada8a/contentassets/58611e8b1bf2414199908252d49efc59/strategy-for-capacity-development-partnership-and-methods-that-support-the-2030-agenda-for-sustainable-development.pdf
https://www.government.se/4ada8a/contentassets/58611e8b1bf2414199908252d49efc59/strategy-for-capacity-development-partnership-and-methods-that-support-the-2030-agenda-for-sustainable-development.pdf
https://www.government.se/4ada8a/contentassets/58611e8b1bf2414199908252d49efc59/strategy-for-capacity-development-partnership-and-methods-that-support-the-2030-agenda-for-sustainable-development.pdf
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Implementation of activities 2020 

 
2020 started with ambitions focused on implementation of project activities 

based on lessons learned and conclusions from 2019 where there was a strong 

focus on project development.5 As reported earlier, many of the initial project 

proposals lacked a deeper analysis of the current situation and the awareness of 

the need for this was not sufficient.6 Therefore, the plan for 2020 included e.g. 

a focus on deeper assessments of gaps and constrains, stakeholder mapping 

and analysis, and subsequently identifying actions to support capacity. 

 

The Covid-19 outbreak has, however, affected the activity planning and 

implementation especially in terms of planned support for the projects due to 

e.g. restricted contacts with partners, travel restrictions, national lockdowns and 

limited access to internet. Moreover, the pandemic has also led some country 

administrations to divert resources away from some of the projects in order to 

finance other expenses.  

 

One significant addition to the programme was made at the end of the year with 

the inclusion of the Blekinge Institute of Technology (BTH) as a participating 

coaching Swedish agency. Although still at the planning phase in late 2020 

(and the beginning of 2021), the inclusion of BTH will bolster the urban 

component of the programme.   

 

In short, 2020 was characterised by keeping momentum in the projects by on- 

line technical advice and project management support together with programme 

development in terms of a draft revision of the results framework and 

development of a planning, monitoring, evaluation and learning approach. The 

implementation of activities is reported according to planned activities presented 

in the status report from 2019. 

 
Institutional arrangements and partner countries 

 
The programme mobilised 7 Swedish agencies, namely: 

• The Swedish Environmental Protection Agency (Swedish EPA) 

• The National Board of Housing, Building and Planning (Boverket) 

• Blekinge Institute of Technology (BTH) 

• The Swedish University of Agricultural Sciences (SLU) 

• The Swedish Meteorological and Hydrological Institute (SMHI) 

• Statistics Sweden (SCB) 

• The Swedish Energy Agency (STEM). See Annex 1. 

 

The programme is managed and administrated by the Swedish EPA. All the 

agencies – with the exception of BTH thus far - are represented in the 

steering group committee and project group (programme implementation 

unit). Designated coaches and co-coaches are appointed from the project 

group as focal points for individual projects. 

Technical experts from the Swedish pool of agencies are also engaged on a 

need’s basis in programme implementation. 

 
5 See Annual Report 2019, NV-08586-17 
6 Brief project descriptions, status of projects, tentative results 2020 and possible activities 

2021 are found in Annex 2. 
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Furthermore, at the beginning of 2020, the programme included projects in 6 

countries (compared to 5 in 2019) and 13 change projects (compared to 16 

2019): 

• Ethiopia (2) 

• Kenya (3) 

• Mozambique (1) 

• Rwanda (1, new) 

• Uganda (4) 

• Zimbabwe (2) 

 

Brief project descriptions and the typology of change projects can be found in 

Annex 2. 
 

Providing support to partner countries 

 
Continuous coaching between Swedish mentors and projects 

 

• Coaching activities has varied from implementing activities to continued 

discussions of the relevance of the change-projects vis-a-vis programme 

objectives and the subsequent alignment of project plans. 

• For more active projects, renewed efforts have been made to strengthen 

a deeper understanding of complexities in terms of national context and 

priorities, developing baselines. and stakeholder engagement (e.g. 

sectors). 

• In general, strong efforts have been made to keep contact and uphold 

communication with the respective partner organisation and project – 

mainly online from March onwards with the main purpose to keep 

momentum and ensure commitment to the projects. The time spent the 

projects by partner organisations has varied significantly between the 

different projects. 

 

Coaching and workshops in the respective country 

 

• Country visit Kenya – 11-17 January, the Swedish EPA and Boverket 

visited Kenya with the main purpose to carry out collective on-site 

coaching of 2 Kenyan projects and to enhance the Swedish team’s 

understanding of these projects, as well as the context in which they are 

functioning. Two project leaders from Uganda were also invited and their 

projects discussed. Another purpose was to facilitate knowledge 

exchange between the projects in Kenya and Uganda and establish a 

platform for peer-to-peer learning. A third purpose was to establish 

contacts with planning organisations in Kenya and to involve them in 

existing and/or new projects. Moreover, a part of the Swedish team and 

representatives from the Civil Society Urban Development Platform 

(CSUDP) met policy officers at the Swedish Embassy and discussed 

possible financing of the CSUDP project. 

• A series of webinars (9) on guidelines for estimating national GHG- 

emissions and removals have been conducted by the programme with the 

participation of experts from the Swedish EPA, SCB, SLU and SMED 

(IVL) and the Ministry of Water and Environment/Climate Change 

Department in Uganda. The webinars were part of the implementation of 

a project implemented by the Climate Change Department. 
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• A webinar on Article 6 in the Paris Agreement was planned for 

December 2020 together with STEM but was postponed to the spring of 

2021 for planning and organisational reasons. The intent of this seminar 

is to discuss the connections between the greenhouse gas inventory with 

the figures developed to track emissions and removals in a country, 

follow up on the Nationally Determined Contribution (NDC), as well as 

emissions trading under article 6 in the Paris Agreement. 

• A digital workshop was held with the Kenyan partner organisation Civil 

Society Urban Development Platform (CSUDP) and other stakeholders 

on December 16, 2020, on social planning, curriculum inclusion of 

social planning and community development at various universities, and 

the formation of a project consortium. Experts from the Swedish EPA, 

Boverket, and BTH took part from the Swedish side. 

 

 

Thematic regional workshops 

 

• Not implemented mainly due to Covid 19. Many of the participants had 

problems with e.g. mobility and internet connections (this was already 

an issue before the pandemic but since the outbreak most of the 

participants have been working from home). Therefore, the conditions to 

organise events like this online could not ensure sufficient participation. 

However, increased support has been provided to some project partners 

e.g. reimbursements costs for internet access as well as the organisation 

of Zoom meetings by the Swedish EPA.   

 

 

Annual peer-to-peer project meeting 

 

• The planned face-to-face meeting with the participating project members to 

exchange experience and continued learning was not implemented mainly due 

travel restrictions. The idea to have a digital meeting was also cancelled mainly 

because of weak communication with some projects as well as technical barriers. 

 

Identify and involve new potential projects 

 

• Country visit Rwanda – the Swedish EPA and SLU visited Rwanda 20- 

24 Jan to meet with the Ministry of Environment with the main purpose 

to further explain the programme approach and to agree on the next 

steps. During the reporting period a series of meetings have been 

conducted and the project has developed, and implementation started. 

• To engage the Ethiopian Forest and Climate Change Commission 

(EFCCC), meetings were held with NDC Partnership both globally and 

together with the National Focal Point, the Swedish Embassy and 

EFCCC. However, no cooperation has materialised mainly due to a 

perceived lack of interest from EFCCC. 
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Coordination of activities with other organisations 

The coordination and cooperation between the programme and relevant 

organisations and partners have been sustained during the reporting year. 

 

NDCP-coordination 

 

• The programme management had meetings with the NDC Partnership for 

coordination and in-country support. The main purpose has been to link 

on-going as well as potential future projects to country specific NDCs, 

their requests for support and various ongoing initiatives. 

 

PATPA/GIZ coordination 

 

• The Swedish EPA has been planning 3 workshops together with the 

Partnership on Transparency in the Paris Agreement (PATPA), FAO, 

GSP (Global Support Program) and GIZ that were implemented in 

January and February 2021. The focus for the events was the national 

arrangements for tracking progress in achieving target and in the 

AFOLU sector (Agriculture and Forest and Other Land Use) as well as 

on data and data production for the calculations of GHG emissions and 

removals in this IPCC sector.  
 

Networking 

 

• The programme has also been participating in the Sida Climate Lab 

together with one of our projects (Climate Change Department Uganda). 

The agreed purpose of the process is to enhance the use of greenhouse 

gas data. The focus is on the agricultural sector -specifically on 

improved manure management - and the process and results of the Lab 

are in line and contribute to the implementation of the project in terms 

of e.g. outreach and stakeholder engagement for data collection and 

analysis. 

 

Monitoring and evaluation 

 
Develop results framework and performance indicators 

 

• During the implementation of the programme, the Swedish EPA has 

identified a need to adjust the results framework with refined outcome 

definitions, problem definitions and relevant indicators with clear links to 

the expected and achieved results of the program. NIRAS Indevelop 

assisted with this under the RBM framework agreement with Sida. The 

results framework will be implemented at the end of Q2, 2021, which is 

slightly later than was reported in the Status report for 2020 and is due to 

additionally needed discussions among the participating agencies in the 

programme.  
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Monitoring and evaluation of relevant indicators 

 

• During the reporting year the programme developed a Planning, 

Monitoring, Evaluation and Learning (PMEL) approach with support 

from NIRAS Indevelop. The approach reflects the SISC results 

framework and provides a structure for planning, monitoring, evaluating 

and learning throughout the implementation of the programme. 

 

• The PMEL approach is planned to be fully implemented by the end 

of Q2, 2021. 

 

Make necessary adjustments of programme activities 

 

• One of the key conclusions and learnings from 2019 was to put greater 

focus on the national and the project level and less on regional peer-to- 

peer learning. Mainly because of the perceived need for more thematic 

and technical capacity development to build a strong foundation. 

• There has been a need to adjust needed physical activities to a digital 

form. Work has been ongoing during the reporting period on finding 

digital platforms and solutions and to build capacity for the Swedish 

team on facilitating workshops and meetings online. 

• To ensure commitment and plan activities at project level, the 

programme started parts of the PMEL approach in October 2020 with 

structured partner project dialogues and documentation. 

 
Programme management 

 
Clarify roles and responsibilities within programme team 

 

• To provide a basis for management response led by the Swedish EPA 

that informs the continuous programme planning, the PMEL approach 

helps clarify roles and responsibilities. The programme management and 

coaches have defined roles to monitor activities and provide quick and 

regular feedback and learning loops. This is done to ensure that all 

activities, in particular those related to the SISC partner projects and 

peer-to-peer support, are selected, designed, and adapted purposefully, 

and that activities are relevant, timely, and in line with the partner 

organisations available time/resources at a given time. 
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Develop and support the role of mentor/coach 

 

• During the reporting period, two sessions were held together with 

NIRAS Indevelop in the period April-May. The main purpose was to 

strengthen the team in their role as mentors/coaches. The two workshops 

included a stocktaking exercise of what we have been doing so far, 

coaching theory, and discussions on what have worked as well as the 

way forward. 

• To enable simultaneous co-production as well as a more effective way of 

sharing of documents, a SharePoint-platform was set up for the experts 

from the participating Swedish authorities. 

 

Monthly or bi-monthly programme team meetings 

 

• To plan activities in the work plan and to follow up on projects, the 

project team met monthly initially. After the Corona outbreak bi-weekly. 

Experiences from completed activities were also shared during project 

group meetings. 

 

Regular steering committee meetings 

 

• Overall decisions regarding the programme's work plan and budget 

have been made by the steering committee, which consists of 

representatives from the participating authorities. Two meetings were 

held during the reporting period. 

 
Communication 

 
Develop a communication strategy and plan for the programme 

 

• The focus is still on internal communication in terms of coach/project 

dialogues and programme management/project team dialogues. External 

communication has been strengthened in terms of an updated description 

of the programme’s theory of change, approach, and results framework, 

which constitutes the foundation in the development of a programme 

communication strategy and plan. Additional communication support 

was also mobilised at the Swedish EPA with the addition of a 

communication officer who was assigned to the programme. With this 

addition, the plan is to also use and strengthen communication as a tool 

within the individual projects to raise awareness and achieve better 

results. 

 

Develop a bi-annual newsletter 

 

• The plan with this activity was mainly to inform about ongoing and 

planned activities, outputs and results. Due to current circumstances the 

programme management decided to put this activity on hold. 
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Maintain and develop programme webpage 

 

• The programme website7 has been updated with adjusted information 

about the programme approach, participating countries and projects. 

 

Develop communication support material for the programme 

 

• A short description and presentation of the programme has been updated. 

The programme has also developed a brief on what we offer in terms of a 

capacity development programme e.g. with technical advice from a pool 

of experts within participating Swedish authorities. Templates for project 

partner dialogues has also been developed to support communication and 

outreach. 

 
 

Risk management 
 

Conduct in-depth country analysis 

 

• As regards to risk management according to activity 6 in the agreement, 

the main work is done within the projects and includes support from the 

organisation, mandate and operational issues. Risk management and 

efforts to handle them has also been highlighted during the pandemic 

including e.g. project structure and mandate. By developing robust 

project plans that include the involvement of relevant actors, the 

ambition is to ensure long-term commitment with broad institutional 

support. 

 

Continuous contacts with partners and embassies 

 

• Regarding developments in our partner countries, contact with the 

respective embassies and the project participants are on-going where 

needed. The projects are also discussed and evaluated on a regular basis 

– especially in conjunction with project group meetings and planned 

reoccurring reporting exercises. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
7 

http://www.swedishepa.se/Environmental-objectives-and-cooperation/Cooperation-internationally-and-in-

the-EU/International-cooperation/Multilateral-cooperation/Global-Climate-Programme/
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Indicative results 

 
Due to the pandemic and its effects on implementation, inputs have been less 

than planned, which has subsequently negatively impacted activities and 

outputs. 

 

The input, mainly in the form of funds to cover fees and remuneration for staff 

from the Swedish side, as well as the activities carried out are included in the 

implementation (see Financial reporting p. 15). 

 

Since the implementation of the activities are contributing to outputs and 

subsequently outcomes (results) at different levels of the programme, results are 

difficult to verify at this stage. 

 

The figure below shows simplified definitions of the distinct changes expected at 

each level of the results chain. 
 

 

 
Steps taken 2020 

 
Outcome 1: Enhanced production and analysis of reliable data by partner 
organisations to inform further strengthened national/subnational/local 
climate action. 

 

The capacity of participants to identify, produce and interpret reliable data has 

been strengthened, especially in the project implemented in Uganda by the 

Climate Change Department (CCD) at the Ministry of Water and Environment. 

Moreover, partners of the same project have also been coordinating with Sida’s 

Climate Lab with the aim of producing better data and capacity for manure 

management, which contributes to outcome 1. 

 

Activities are also ongoing in e.g. Rwanda and Mozambique that include 

baselines/gap analysis with specific needs, identification of key sectors, and 

methods and tools for data collection. 

 

In other projects, coaching has been focused on the need for including robust 

data. 
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The efforts to increase the capacities of participants to enhance necessary 

stakeholder engagement in data production and analysis are also ongoing in e.g. 

CCD with the mapping of stakeholders and data flows and is also included in 

above-mentioned gaps analysis. 

 

Outcome 2: Improved transparency practices and promotion by 
partner organisations to make data available and accessible. 

 

In Mozambique (Strengthening the technical capacity of local institutions for 

tracking progress of mitigation and adaptation actions in Mozambique NDC), 

the outcomes from a stakeholder workshop in 2019 has been included in the 

procedures for data collection. 

 

Stakeholder mapping and analysis with a focus on making data available and 

accessible is also included in several project plans. 

 

As mentioned above, and although in its early phase, the Ugandan CCD 

project’s coordination with Sida’s Climate Lab also aims to develop and 

share data to enable greater transparency and accessibility, which contributes 

to outcome 2.  

 

In addition, support was provided to the Partnership on Transparency in the 

Paris Agreement (PATPA) initiative to organise seminars and a workshop in 

2021 as mentioned under the section ‘coordination of activities with other 

organisations’. 
 

Outcome 3: Better coordinated and integrated approaches established by 
partner organisations to ensure effective use of climate related data to 
operationalise climate actions in respective country. 

 

There are gaps analyses on-going in the projects on e.g. identifying and linking 

projects to relevant policies, strategies, and planning frameworks. 

 

The project in Rwanda has as an expressed outcome on mainstreaming NDC 

priorities into national and local planning frameworks. 

 

Moreover, in the Kenyan project ECO-Settlement Social Planning Model for 

informal urban neighbourhoods, efforts were made by key stakeholders to 

form a project consortium of different actors, share social planning 

practices, including climate adaptation and stakeholder involvement, and 

linking these to national and regional policies. 

 

More information about how each individual project has contributed to the 

programme outcomes can be found in Annex 2.  
 

On a more overarching level, and due to Covid-19, there have been significant 

efforts made to switch to digital means to keep the programme running. Therefore, 

work has been ongoing during the reporting period on finding digital platforms and 

solutions and to build capacity for the Swedish team on facilitating workshops and 

meetings online.  
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Lessons learned and adjustment of setup 

 
Providing support to partner countries 

 

When the preparatory work for the programme started in 2018, and with its 

subsequent launch in 2019, it was agreed that the partner organisations should 

provide a project or a project idea that was in line with already on-going 

initiatives and of high relevance for the organisation in question. This was 

coupled with further assumptions e.g. that the project participants were 

mandated to put in necessary working hours for the project, that the project 

targeted a critical mass in the organisation, and that relevant stakeholder 

groups were to be engaged. This agreement and assumptions have worked 

well in some projects. 

 

However, in other projects, this remains a challenge. As a result, 3 projects 

were excluded in the beginning of 2020 due to lack of communication and 

deliveries. The projects in Ethiopia are of mixed results. The project ‘Trends 

of ambient air pollution in the perspective of climate change in Addis Ababa 

City’ has achieved the main deliverables and the only remaining task is to 

present and communicate the results for colleagues, relevant stakeholders and 

the wider public. The outlook for the other project, ‘Strengthening of Climate 

Services in Gorage- Zone Endegagn Wereda for Small Scale Agriculture’, 

remains uncertain for 2021 due to lack of communication and commitment. 

SLU was in contact with the project leader in January/February to find ways 

forward where it was concluded that without financial support, they will not be 

able to run the project. Since this approach is not in line with the aim of the 

programme, activities were stopped. The outlook is also uncertain for another 

project in Uganda, Increasing Green Cover in Makindye Ssabagabo 

Municipality, due to a lack of institutional support and difficulties for the 

project leader to work with the project. 

   

Unsurprisingly, Covid-19 has had a major impact on the programme in making 

it impossible to organise physical events and meetings. This has necessitated a 

complete shift towards digital means, which has been challenging mainly due 

to unreliable internet access. Nonetheless, digital meetings, seminars and other 

events have been held successfully, sometimes with the need for the 

programme to fund internet reimbursements for participating parties.  

 

Moreover, another reported bottleneck (from the Project Partner Dialogues) 

includes insufficient development of necessary human resource support. More 

support is needed since national reporting obligations and monitoring, reporting 

and verification (MRV) needs are increasing within all the sectors, yet the 

number of staff handling the issues has not seen a corresponding increase by 

the national administrations. It is also worth noting that political turbulence and 

civil conflict in some partner countries (e.g. Ethiopia and Uganda) have further 

affected partner organisations’ ability to work with the projects. 

Most projects within the programme have strong potential to meet programme 

outcomes (and contribute to national goals and policies) – however, to bring 

about change in practices and behaviour considering the complexities and 

implementation gaps that exists in respective country – there will be need to 

more in-depth support for an extended period. 
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Adjustments/planned response: 

 

• Continued focus on national, thematic and project specific support. 

• Develop project specific road maps with action points to ensure 

commitment and mandate in partner organisations where there is a 

reported need. 

• Start implementing activities (for projects that have not started 

implementation) in parallel with project plan development. 

• Continued support to develop project specific baselines where needed. 

• Support digital communication and events where needed and prepare for 

post-Covid activities. 

• Explore possibilities to support projects with extra local staff/consultants 

working and supporting extra assignments that the programme is 

creating. This would be under the assumption that we ensure that the 

extra person is assisting the project and that the project leader and 

organisation takes responsibility that capacity achieved becomes an 

institutional matter and builds long-term capacity. This input (with 

relatively low costs) is expected to help ensure more effective 

implementation and results. 

• Continue to explore possibilities to include more projects and partners. 

• Explore possibilities for a two-year no cost extension. 

 

Coordination of activities in programme with other activities 

 

Since the content of the projects have developed during the reporting year 

together with a deeper understanding of the context, it is expected that the 

coordination – and participation in possible external events – will be even more 

targeted and relevant based on specifically expressed needs of the change 

projects. 

 

Through contacts and the participation in webinars with actors such as the 

NDC Partnership, UN-Habitat and PATPA, it is also clear that our 

programme and approach is very relevant – especially in terms of actually 

trying to implement global and national policies and subsequent requirements. 

 

Adjustments/planned response: 

 

• Continue to establish stronger links to NDCP in each respective country 

for coordination and support in implementation. 

• Continue to inform and explore possibilities to coordinate 

implementation with Swedish Embassies in each respective country. 

• Continue to collaborate with PATPA and participate with relevant 

projects where possible. 
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Monitoring and evaluation 

 

Based on the experiences of implementation to date, during 2019 and 2020, our 

ambition is to shift monitoring from a primary focus on progress of activities 

planned under the partner projects towards a greater emphasis on monitoring 

the projects’ relevance, sustainability and quality vis-à-vis the SISC outcomes. 

Whereas project owners will need to demonstrate that activities are underway, 

the programme will (also) solicit information/monitor information that is of use 

for adapting the projects’ contents and approaches, as well as the continued roll- 

out of SISC at a programme level. 

The implementation of the PMEL approach is contributing to getting relevant 

information to the relevant actors, at the right time, as input to decision-making 

and adaptation. This will help strengthen the results orientation of SISC, as well 

as accountability vis-à-vis both Sida and collaboration partners. The SISC 

programme team, specifically the SISC coaches, support the learning and 

adaptive approach, for the achievement of the programme’s overall objectives. 

 
Adjustments/planned response: 

 

• Implement the PMEL approach in full. To be done by the end of Q2, 2021. 

• Continue to refine the results framework that is part of the 

programme’s PMEL-approach. Specifically, this entails adjusting the 

outcome goals to better encompass both the climate and urban 

dimensions as well as developing performance indicators on output 

and outcome level. 
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Programme management 

 

At the end of 2020 and the start of 2021, a new programme manager – Mr. 

Rickard Nätjehall – was appointed to replace Mr. Mats Kullberg who has 

moved to Zambia. 

 

During the pandemic the project team has met twice a month on-line instead of 

planned monthly meetings face-to-face. Specific weekly meetings have also 

been on-going for projects with an urban dimension. 

 

Since the programme and the projects are under constant development, the role 

of mentors/coaches has been adjusted accordingly. Roles and responsibilities 

have been clarified and stronger involvement of the pool of Swedish experts has 

emerged alongside the development of project plans. From December 2020, the 

expert pool was also strengthened with the involvement of BTH, which will 

provide additional support to the urban projects. 

 

The characteristics of projects with an urban focus differ slightly from the 

projects with clearer links to the more established NDC-process. However, 

urban challenges are clearly linked to climate action and this is also becoming 

more reflected in updated NDCs (e.g. by focusing on urban planning, 

buildings, and transportation) as well as in the programme’s results 

framework.  
 

Adjustments/planned response: 

 

• More focus on results and implementation of the PMEL-approach 

• Continued support of coaches/mentors 

• Regular programme team meetings and steering committee meetings. 

Communication 

 
At the start of 2020, the approach was to enhance communication efforts with 

clearer project plans, on-going implementation, and a more developed results 

framework in place - both in terms of supporting the needs of specific projects 

and in external programme communication. 

 

Since the implementation has been hampered by the pandemic. external 

communication in terms of communication results has been modest. 

 

However, the work on an updated results framework and PMEL-approach has 

laid the foundation for programme communication with e.g. an updated website 

as a result. The programme has also developed material that explains more 

explicitly to projects and organisations our approach as a capacity development 

programme and what we offer in terms of support. This has proved important, 

especially in cases when new project leaders and/or team members joins the 

programme. 

 

Towards the end of 2020, the programme’s communication capacity was 

strengthened with the addition of a communication officer from the Swedish 

EPA who will be supporting the programme. 

 

In terms of internal communication, the templates for project support that have 

been developed and the system for document management have been improved. 
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Adjustments/planned response: 

 

• Develop an outreach strategy and plan for the programme 

• Maintain and develop programme webpage 

• Continue to develop communication support material for the programme 

• Continue to communicate the pre-conditions of the programme 

 

Risk management/exit strategy 

 

The programme needs to continue to strengthen, develop, and ensure continued 

commitment to ongoing projects. The project group is continuously discussing 

individual projects and strategies in this regard. It is not unlikely that some 

projects, due to lack of commitment, will be receiving less support and/or be 

excluded from the programme. As mentioned earlier, 3 projects were already 

excluded at the start of 2020. 

 

Furthermore, the Covid-19 pandemic has also negatively impacted the projects 

and made some of them more at risk of not achieving their planned results as 

physical events have been postponed, digital events made difficult with weak 

internet connections, and national- and subnational administrations shifting 

resources away from the project to cover other needs.  

 

The possibility to involve new projects also needs to be considered. The 

experience from the late involvement of the project in Rwanda is that with clear 

communication, strong links to national priorities and to the programme 

approach as well as expected outcomes, show that it’s possible. 

 

Adjustments/planned response: 

 

• Monitoring activities will provide quick and regular feedback and 

learning loops to ensure that all activities, in particular those related to 

the SISC partner projects and peer-to-peer support, are selected, designed 

and adapted purposefully, and that activities are relevant, timely and in 

line with the partner organisations available time/resources at a given 

time. 
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Planned activities 2021 

 
Activity 1. Provide support to partner countries 

• Continuous coaching between Swedish mentors and projects 

• Coaching and workshops in the respective country 

• Thematic regional workshops (on-line and/or face-to-face) 

• Annual peer-to-peer project meeting (on-line) 

• Identify and involve new potential projects 

• Carry out digital seminars to the planning projects on themes e.g. urban 

planning, public participation and nature-based solutions for climate 

adaptation (project leaders and members)  

• Connect planning education projects in Kenya and Uganda to each other 

 
Activity 2. Coordinate activities in programme with other activities 

• NDCP-coordination 

• PATPA/GIZ coordination 

• Networking 

• Participation in PATPA-event and other relevant events by both the 

Swedish pool of experts and other project participants 

 
Activity 3. Monitoring and evaluation 

• Implement results framework and performance indicators 

• Monitoring and evaluation of relevant indicators (implement PMEL) 

• Make necessary adjustments of the programme activities 

 
Activity 4. Programme management 

• Continued support for the role of mentor/coach 

• Monthly or bi-monthly programme team meetings 

• Regular steering committee meetings (2-3 times a year) 

 
Activity 5. Communication 

• Develop an outreach strategy and plan for the project 

• Maintain and develop programme webpage 

• Develop communication support material for the programme 

 
Activity 6. Implement an exit strategy 

• Conduct in-depth country analysis 

• Continuous contacts with partners and embassies 
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Tentative budget 2021 

 
Approximately 35 million SEK is remaining from the initially proposed budget. 

Because of reasons mentioned in the 2019 report (more focus on project 

development than expected) and the Covid-19 pandemic in 2020 (and strong 

uncertainties for the first two quarters of 2021), the programme is suggesting a 

two year no cost extension for 2023-2024. 

 

Consequently, this tentative budget assumes that it is possible to get a no-cost 

extension for two years (2023-2024). Remaining funds from 2019-2020 will be 

approximately 34 million SEK. 

 
Post Total 

SEPA Management 1 300 000 

SEPA Experts 1 200 000 

SEPA Administration 300 000 

Boverket 700 000 

BTH 1 000 000 – 1 500 000 

SCB 500 000 

SMHI 700 000 

SLU 900 000 

STEM 200 000 

Reimbursables 300 000 

Other assignment costs 2 000 000 

TOTAL: 9 100 000 – 9 600 000 SEK 

 
Comment: 

 
With the experience from 2020 and strong insecurities due to the pandemic parts 

of 2021, the assumption is made that the budget for 2021 could be lower than the 

initial proposed budget (11 300 000 SEK). The tentative budget is also based on 

the assumption that a two-year extension will be possible. 

 

The amounts for Swedish EPA Management, experts and administration are 

largely at the same level as budgeted earlier. Slightly less efforts from the 

Swedish EPA experts and administration will be needed though. 

 

The amounts for the Swedish expert pool in the project group have decreased 

slightly in the tentative budget based on experiences from 2020. However, 

the inclusion of BTH in the programme has added an estimated 1-1.5 MSEK 

budgetary cost for 2021. Moreover, the allocated funding for Boverket has 

increased slightly as compared to the 2020 Status report, from 0.5 to 0.7 

MSEK. 

 

More support at national level is planned according to the activity plan, possible 

thematic regional workshops and a slightly increased consulting support, 

especially regarding communication support for both the project group and 

participating projects. 

 

Efforts will also need to be made to identify and involve more change projects. 
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Conclusions 

 
• The implementation rate has been hampered significantly by the 

Covid-19 outbreak, which has affected the activity planning especially 

in terms of planned support for the projects due to e.g. restricted 

contacts with partners, travel restrictions, national lockdowns and 

weak access to internet. 

 

• 2020 was characterised by keeping momentum in the projects by on-

line technical advice and project management support together with 

programme development in terms of a draft revision of the results 

framework and the development of a planning, monitoring, evaluation 

and learning approach 

 

• The programme will continue to focus on national, thematic and project 

specific support. In general, the projects remaining manages greater 

complexities than anticipated in the inception phase and that expected 

programme outcomes need in-depth support. 

 

• The slightly reduced number of projects will provide an opportunity to 

work with project that are focusing on the NDC-related issues at national 

or regional level. 

 

• It will be meaningful to expand the projects e.g. by including more 

sectors or other aspects that are important for the NDC which are not yet 

considered. However, the first priority is still to ensure that the projects 

really operate according to the directions set out in their respective 

project plans. 

 

• The possibility to support relevant projects with extra staff assisting with 

the extra assignments that the programme is creating should be explored 

and thoroughly designed so as to be in line with programme’s intention 

to build institutional capacity in its partner countries. 

 

• To be able to meet expected programme outcomes with a change in 

practises and behaviour in terms of effective NDC implementation – the 

programme proposes a two-year no-cost extension. 

 

• The programme will continue with the assumption that parts of 2021 will 

still be characterised by travel restrictions and internet challenges, which 

will impact the effectiveness of capacity building activities. 



 

 

 

Annex 1: Participating Swedish agencies 2020 - start of 2021. 

 
Agency Name Role 

The Swedish Environmental Protection Agency (SEPA) Mats Kullberg (-

Dec 2020)  

Rickard Nätjehall 

(Jan, 2021-)  

  Sara Berggren 

 

Malin Kanth 

 

Ida Nelson 

(replaced Björn 

Svensby) 

 

  Marie Öhlund 

Programme Manager 

 

 

 

Dep programme Manager – 

(maternity leave) 

Expert, Coach, Dep programme manager  

Expert, Coach (Dec-) 

 

 

 

Financial follow-up and revision 

Blekinge Institute of Technology (BTH) Peter Schlyter 

Abdellah 

Abarkan 

Expert (Dec-) 

Expert (Dec-) 

National Board of Housing, Building and Planning Sofie Adolfsson-

Jörby  

Therese Byheden 

Ulrika Åkerlund 

Magnus Jakobsson 

Viveka Zetterberg 

Madeleine 

Hjortsberg 

Expert, Coach  

 

Expert, Coach 

Expert, Coach 

Expert, Coach 

Expert, Coach 

Expert, Coach 

The Swedish University of Agricultural Sciences (SLU) Abraham Joel 

Ioannis Dimitriou 

Expert, Coach 

Back-up 

The Swedish Meteorological and Hydrological Institute (SMHI) Ghasem Alavi Expert, Coach 

Statistics Sweden (SCB) Veronica Eklund 

Carina Ortiz 

Expert 

Expert, Co-coach 

Swedish Energy Agency (STEM) Moa Forstorp Expert 

 

 

 

 

 

 

 

 



 

 

 

The names above are included in the programme/projects management but each organisation is providing expertise on request to fulfil the emerging 

needs. The persons below were engaged in the series of webinars (9) held together with partners at CCD Uganda. 

 
Agency Name Content 

The Swedish University of Agricultural Sciences (SLU) Erik Karltun Methods and estimates AFOLU and Waste 

Statistics Sweden (SCB) Veronica Eklund Methods and estimates – Transport sector 

Carina Ortiz Arrangement of data deliveries and timelines and energy 

Jonas Bergström Methods and estimates Agriculture 

Mikael Szudy Methods and estimates Waste 

SMED/IVL Karin Kindbom Methods and estimates Industry 

Swedish EPA Malin Kanth Current requirements 
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Annex 2: Results framework 
ULTIMATE OUTCOME   

Improved implementation of Nationally Determined Contributions (NDCs) in partner countries by enhancement of effective governance and transparency frameworks that integrate climate 

efforts made at national, subnational and local levels. 

 

PROGRAMME OUTCOME  

Programme partner organisations have contributed to further implemented and developed national processes in NDC implementation through enhanced use of climate related data for 

mitigation, adaptation, urban planning and governance measures. 

 

INTERMEDIATE OUTCOME 1 INTERMEDIATE OUTCOME 2 INTERMEDIATE OUTCOME 3 

1. Enhanced production and analysis of reliable data 

by partner organisations to inform further 

strengthened national/subnational/local climate 

action. 

  

2. Improved transparency practices and promotion by partner 

organisations to make data available and accessible. 

3. Better coordinated and integrated approaches established by 

partner organisations to ensure effective use of climate related 

data to operationalize climate actions in respective country. 

IMMEDIATE OUTCOMES IMMEDIATE OUTCOMES IMMEDIATE OUTCOMES 

1.1 Strengthened skills of participants to identify, 

produce and interpret reliable data. 

2.1 Increased ability of participating organisations to present 

transparent (available and accessible) data related to data 

management and processes. 

 

3.1 Strengthened capacities of participants to establish links 

between change projects implementation and results to relevant 

policies, strategies and planning frameworks.  

 

1.2 Strengthened capacities of participants to 

enhance necessary stakeholder engagement in data 

production and analysis.  

2.2 Strengthened capacities of participants to ensure compliance 

with national and international reporting requirements. 

3.2 Increased understanding and awareness among of participants 

of opportunities and needs involved in NDC implementation. 

 

1.3 Improved capacities of participants to establish 

relevant system for data flow and data storage to 

monitor progress. 

2.3 Increased ability among participants to ensure that available 

data is actively shared and communicated (made accessible) 

“beyond compliance” to inform relevant stakeholders. 

 

3.3 Improved capacity of participating organisations to increase 

access to climate finance (by development of bankable projects) 

for NDC implementation. 

 

*Comment: As reported to Sida previously, the complete results framework is under review and will be completed by the end of Q1, 20201. Hence, only the 

ultimate, programme, intermediate, and immediate outcomes are presented here (and not outputs, indicators, activities, and means of verification). 

 

 

 

 

 

 

 


